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The Trustees present their report and the audited
financial statements for the year ended 31 March 2024.
Reference and administrative information set out on
pages 34-35 forms part of this report. The financial
statements comply with current statutory requirements,
the memorandum and articles of association, the
requirements of a directors' report as required under
company law, and the Statement of Recommended
Practice - Accounting and Reporting by Charities: SORP
applicable to charities preparing their accounts in
accordance with FRS 102.

An overview of our impact in 2023/24

Our services have been accessed 31,401 times up 221 people were supported through our mentoring
from 19,253 in 22/23. This growth is largely due service, up from 203 in 22/23 with 84% (84% in 22/23)
to our dedicated outreach and engagement work reporting an increase in at least five of seven positive
across the regions, growth of our family support coping strategies.

offer, and strong continued performance of our
digital service offer.
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440 one to one support interventions have been 338 family members accessed our family support
successfully delivered to ensure that children and services, up from 229 in 22/23 (an increase of 48%). This
young people are fully included in education is largely due to continued growth of our family support
(including the information and guidance service). teams across the regions, and our work to better engage

with families at the acute stage of their loved one's injury.

o 211

128 people attended our virtual What Next? and Skills 211 children and young people have been supported
for Work course and careers fair event, up from 80 in (up from 145 in 22/23) across all services. 100% of the
22/23.82% (79% in 22/23) of those attending Skills for children and young people Back Up have worked with
Work reported being in work, volunteering or education say they are now feeling happier at school.

6-12 months after attending the course.

922

Our online support group, the Back Up Lounge, was
attended 922 times (down from 1,064 times in 22/23).
This is largely due to there being fewer lounge groups
available. There were however 206 new people attended
compared to 191 in 22/23.

812 people attended our Wheelchair Skills
Training sessions, up from 510 in 22/23, with
98% of participants learning more skills and
feeling more confident using a wheelchair.
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Welcome from
Damian Riley,
our Chair of Trustees

For the past five years, Back Up and other charities have been developing services and building
new funding streams on the basis that there are 60,000 people in the UK living with a spinal cord
injury, with an estimated 2,500 people sustaining an injury every year.

In May the NHS released new data showing that in 2023/24 4,400 people sustained a spinal cord
injury across the UK. That is one person every two hours. It is now estimated that there are 105000
people living with spinal cord injury in the UK.

Back Up wants to e there for everyone affected by spinal cord injury.
Back Up's work truly does transform lives, and | speak from experience. Five years ago, | sustained

a life-changing spinal cord injury, when | broke my neck in a cycling accident, leaving me
paralysed from the shoulders down. During my recovery, | had three ambitions:

1. To return home from hospital and be with my young family
2. To maximise my physical recovery
3. To return to work

Back Up have been instrumental in helping me achieve my goals, which is just one of the reasons
why | am delighted to be Back Up's Chair of Trustees.

We couldn't do what we do without the support of our volunteers, funders and the staff team.

| want to thank Abigail for her exceptional leadership over the last year, in which Back Up has
gone from strength to strength, and most importantly seen us support more people than ever
before. | am hugely excited by the opportunity to work with Abigail, the rest of the Board, and the
whole Back Up team in building on our success over the last twelve months, and accelerating our
progress in the year ahead.

Damian Riley

Chair of Trustees, 2024
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Welcome from
Abigail Lock, CEO
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The Back Up community is a positive and welcoming space for everyone affected by spinal cord injury.
In the third year of our Transforming Lives strategy, we supported 2622 people, a 23% increase from the
year before.

Spinal cord injury is life changing - impacting every area of your life. Back Up gives people the practical
skills and crucially the confidence to positively adjust to life following spinal cord injury. Understanding
what matters most to individuals and supporting people to achieve their goals takes time. Crucially we
have seen an increase in the numbers of times that people are coming to Back Up for support. This
year with the help of our amazing volunteers we delivered 31,401 individual instances of help. Each of
these interactions are supporting people to get life back on track; whether it be getting back to work or
education, travelling to new places or taking the grandchildren to the park.

It is not simply the amount of people that we support but crucially the quality of support provided. As
any organization grows there is a risk that that there can be a deterioration in the quality of provision.
We have worked tirelessly to retain those things which make Back Up unique and to ensure that our
services remain as impactful as ever. Our impact measures which are taken directly from people who
have used our services consistently score above 90% and time and again individuals choose to return for
support. Many people we have supported will then go on to become volunteers and supporters.

This year we have continued to expand our team working in commmunities across the UK. For the first
time we have a team member based in Northern Ireland. With support from National Lottery Cymru
we are expanding our services for people affected by spinal cord injury in Wales. We have expanded our
support for family memlbers too. We have also found new ways to support people including our new
Back Up Connect Service where we connect someone with a spinal cord injury for one off conversation
on key topics.

We have developed new and impactful partnerships most notably with the Motability Foundation
which has enabled us to greatly expand our focus on travel confidence - a key issue facing many people
with spinal cord injury.

We were also delighted to be selected as the October Club's charity of the year 2024. Their support will
enable us to invest in vital infrastructure which is needed to extend our reach to Major Trauma Centres.

Lived experience continues to be at the heart of everything we do. Many of our staff team are directly
affected by spinal cord injury so we were absolutely thrilled to be awarded The Times and The Sunday
Times Spotlight Award as the Best Place to work for Disabled Employees 2024.

Abigail Lock
CEO, 2024



Transforrming Lives
Strateqy 2021 - 2025

We are led by the needs of people affected by spinal cord injury
which is why our strategy was developed by people affected

by spinal cord injury. In fact, over 300 people helped create our
strategy through workshops, surveys, and focus groups.
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\VIsion Vission Values

A world where people with Deliver services that build Embrace challenge

a spinal cord injury can confidence, independence Have fun
realise their full potential. and inspire people affected by Build inclusive communities
spinal cord injury to transform Ambitious for each other
their lives.

Staying connected
Everyone affected by
spinal cord injury is
connected with someone

in a similar situation

helping them achieve
goals that matter
to them.

Living confidently
All people with a spinal cord
injury have the confidence
and practical skills to live a
full independent life.

Thriving at any age
All people with spinal cord
injury are able to reach their

full potential.

Components of success

M Being peer driven M Driving efficiency and effectiveness
M Growing fundraising to meet our ambition M Volunteers at our heart
M Developing and empowering our people M Compelling coommunications

M Being inclusive W Committed to collaboration

M Harnessing technology M Open and accountable

w




How we have supported
people affected by
spinal cord injury — our
achievements

and performance

Our charitable activities, Mentoring, Courses, Outreach and
Support and Children and Young People are focused on
achieving our three strategic goals.

Staying connected
Everyone affected by
spinal cord injury is
connected with someone
in a similar situation
helping them achieve
goals that matter
to them.

Living confidently
All people with a spinal cord

injury have the confidence

and practical skills to live a
fullindependent life.

Thriving at any age

All people with spinal cord

injury are able to reach their
full potential.

OUTREACH

COURSES

MENTORING

CHILDREN & YOUNG PEOPLE
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Living Confidently - How we have supported people with
a spinal cord injury to build the confidence and skills
needed to get the most out of life

“It was the best experience — I'm smiling now talking about it. Going with
Back Up there’s that underlying understanding. The skiing was liberating.
It’s given me that boost and gave me so much confidence feeling

D25 Year Aims

By 025 we will reach all
ly injured people in the
including all children and
ng people. By providing
pport from the beginning of
adjustment process we can
ke sure people have the skills
I confidence they need to live
independently.

D025 we will be more
usive, expanding the number
range of our transformative
rses, online resources and
ices for people who cannot
ess specialist support in
al centres - making them
essible wherever they may be
he UK.

2023/24 Objectives

We will have registered and
offered support to at least 1,000
people with a spinal cord injury,
150 families and at least 75
children and young people.

We will have delivered at least
13,500 individual support
interventions across all services
using a range of channels and
methods.

We will develop our What Next?
Course into a wider access online
course that reaches at least 100
people over the course of the
year.

Review of Progress

Back Up supported more people
than ever before - 2,182 adults up
from 1,695 in 22/23, 286 families
from 229 and 211 children and
young people up from 145 in
22/23. Moving us closer to our
aim of being there for everyone
affected by spinal cord injury.

Back Up registered 877 people
with a spinal cord injury, 338
family members and 57 young
people.

In total we provided 31,401
instances of help up from 19,253
in22/23.

This year over 146 people
attended a Back Up course with
92% achieving their personal aim.

We have transformed our What
Next? Course allowing us to bring
key partners together including:
Motability, Wellspect, NHS
Fittleworths and Stewarts Law

to support people to positively
adjust to life following spinal cord
injury. 78 people accessed What
Next?

We continue to grow the numbers
of spinal cord injury outreach
workers in regions around the UK.
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25 Year Aims

025 we will be leaders in
porting people with a spinal
d injury in getting back to
k and volunteering, working
aboratively with businesses,
NHS and other organisations

re we can achieve
re together to provide
ortunities.

2023/24 Objectives

We will have secured funding for

at least one new service.

We will deliver at least two Skills
for Work online courses.

50% of people accessing our
vocation support will be in work

or volunteering 6-12 months after

engagement.

Review of Progress

We have extended our vocation
offer providing 1036 one to one
interventions - up from 308 in
22/23.

We have delivered three Skills for
Work courses.

82% of people who attended Skills
for Work are in work, volunteering
or education 6-12 months after

attending the course.

Thriving at any age - How we have ensured people with
spinal cord injury are able to reach their full potential

“Our lovely granddaughter was 13 when she suffered a spinal stroke, which
left her paralysed below the waist. As you can imagine our family were
devastated. The support she’s received from Back Up has been fantastic. She

D25 Year Aims

D025 we will provide

cialist advice and information
hildren, young people and
ir parents in order for them
hccess care, equipment and
ial support to help them live
. We will work with the NHS
bnsure that all children and
ng people with spinal cord
ry receive the treatment

t they deserve through the
bblished Children and Young

2023/24 Objectives

We will deliver at least 1000
individual support interventions
using a range of channels and
methods to children and young
people with a spinal cord injury.

Review of Progress

We achieved over our target

of providing more than 1,000
individual support interventions to
children, young people and their
parents.

We offered 597 instances of help
up from 587 in 22/23 to 211
children and young people up
from 145 in 22/23.

We had 21 attendees on our
online Youth Break Out Lounge.
Plus 440 one to one education
support interventions.




D25 Year Aims

D025 we will ensure our
pport will be targeted at times
breatest need, helping people
bcted by spinal cord injury
brcome barriers they may face
heir education, career, family
hobbies and social life, so
t they can live the life they
t. We will have increased our
ources for people who are
ing with spinal cord injury
I have established a course
newly injured people who
e sustained a spinal cord
ry later in life.

D025 we will provide support
bvery child and young person
a spinal cord injury who
ts our help to ensure that
y are fully included in their
cation and that their voice
eard in this process. We will
here for any teacher, school,
ege or university that needs
support around inclusion
I meeting the needs of a child
oung person with a spinal
d injury, to ensure they have
psitive education experience.

2023/24 Objectives

90% of those attending Back
Up courses will report having
achieved their personal aim.

We will have developed
resources for those ageing with
a spinal cord injury.

We will further develop our
outcome measurement to better
understand and demonstrate
where our services make the
greatest impact.

90% of children we work with
will feel happier at school.

90% of schools that work with
us will report an improved
understanding of inclusion.

Review of Progress

92% of people attending a Back
Up course reported achieving
their personal aim.

We are developing new resources
for older people with spinal cord
injury which we will launch in the
next year.

We have a better understanding
of the social return on investment
of our service offer. We are now
able to report to our largest
funders a £ value of social return
due to their funding .

440 one to one support
interventions have been
successfully delivered to ensure
that children and young people
are fully included in education

- engaging with 77 educational
settings, 29 in 22/23 with

100% reporting an improved
understanding of inclusion.

Most importantly 100% of the
children and young people Back
Up have worked with say they are
now feeling happier at school.

We remain the only UK wide
charity with dedicated services for
children and young people with
spinal cord injury.
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Staying Connected- How we have helped connect people
affected by spinal cord injury with others in a similar

situation to achieve goals which matter to them

“It's been amazing talking to someone who's already done the journey and

listening to me even when I think it’s silly and doubtful. They reassure me that

D25 Year Aims

D025 we will provide more
lepth one to one support to
se who are really struggling,
easing our capacity to
ntor three times more
pple with a spinal cord injury
| their family members.
will also establish a parent
pport programme and parent
ntoring. This will involve
ring experiences and parents
g provided with practical
pport to help them come to
s with what has happened,
I adjust positively to life post-
ry.

025 we will offer the family
pach newly injured person
bmily rehab service'. This

Pins with the acute phase
bugh information and advice
ine and in-person at relatives’
s, to post- discharge from
hospital, through peer

2023/24 Objectives

We will establish 300 mentoring
relationships.

We will develop and widen our
approach to ‘Staying Connected’,
listening to feedback to

create new solutions that will
extend to support parents of
those affected by spinal cord

injury.

We will attend or deliver 28
family support events.

80% of families will report feeling
more supported as a result of
our work.

We will deliver at least 100 digital
support interventions to families.

Review of Progress

We established 221 mentoring
relationships up from 203 in
22/23.

This year we have averaged a real
time quality score of 4.53 out of 5
for our mentoring.

We have developed and piloted
‘Back Up Connect’. This is a new
service where individuals affected
by spinal cord injury can connect
with a trained Back Up Connector
on a range of topics. Nine new
peer connections were made in
the test phase.

Due to challenges accessing some
spinal cord injury centres, we have
attended 20 family support events
in venues around the UK.

338 family members registered
for Back Up's support or used
Back Up's services up from 229 in
22/23.

We have delivered 169 digital
support interventions to families.

89% of families report feeling
more supported as a result of our
work.




25 Year Aims

025 we will be integrated
the NHS's spinal services
abilitation pathway in
er to increase access to
first-hand knowledge
t comes from living with
inal cord injury. We will
k in partnership with the
al centres' psychology,
siotherapy and occupational
rapy professionals for
atient support. We will work
artnership with the outreach
out- patient teams to
port those with a spinal cord
ry in other hospital settings,
in the community.

2023/24 Objectives

We will extend our NHSE Back
Up on Track model to all of
England's Spinal Cord Injury
Centres.

Review of Progress

In August we started the final
year of a three-year partnership
agreement with NHS England,
and we are working with

the NHS on future plans for
evolving the programme. The
programme is designed to
improve knowledge, skills and
confidence. It works with newly
injured people, family members
and centre staff to build bespoke
packages of support. We have
already signed up 580 patients
exceeding the programme target
of 250 participants. Impact is
measured through pre and post
engagement measures which
shows distance travelled. We're
delighted that on average, 98%
of participants have reported
improvements in their wellbeing
and confidence scores.
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Financial review

How we have spent our funds

Charity financial position

This year we have raised £2,615,743 (2023
£2,068948) and our expenditure was £2,412,523
(2023: £2,093,809).

Back Up relies on the generosity of our supporters
and partners. Many of our partners prefer to fund
specific charitable activities through restricted
grants and donations. We also aim to raise
sufficient unrestricted income each year to ensure
the smooth operation of the charity, investment in
its future development and to cover shortfalls on
restricted projects where they arise.

Reserves policy and going concern
Reserves

The Trustees have agreed a level of unrestricted
reserves of £1005000 (2023 £799,000) to ensure
sufficient cashflow for day-to-day activities, meet
opportunities that arise over time, and mitigate
any unforeseen events that could come up over
the next 12 months. Thisis in line with the Reserves
Policy which is to hold a reserves equivalent to
four month's budgeted expenditure for 2024/25
financial year.

At the end of the 23/24 financial year, total funds
were £1406476 (2023: £1190,648) This was made up
of £1014,052 (2023: £995,191) of unrestricted funds,
£270,512 (2023: £56,129) of restricted funds, £20999
(2023 £38 415) of tangible fixed assets and £100,913
(2023: £100913) of endowments.

To support Back Up's ambitious growth strategy,
the Trustees have approved a break-even budget
for the next financial year. (l.e. projected in year
expenditure equals in year projected fundraising).
Investment in the fundraising team wiill support
increased income generation over the coming
years.

Further investment in the services tearm and in
digital tools will support expansion of support for
people affected by spinal cord injury. The Trustees
will aim to grow the Charity's reserves in the coming
years in line with the Charity's growth ambition.

Investments

Part of the unrestricted reserves which are not
needed in the short term, are invested in UK
Common Investment Funds or fixed term interest
bearing bank deposits mainly to mitigate the
long-term risk of inflation and to maximise return
to support charitable activities. The market value
of investments at the end of the year was £566,845
(2023: £137757). The Board of Trustees review the
investment performance quarterly and review the
policy at least every three years.

Principal risks and going concern

Our Trustees have reviewed the major risks Back
Up faces, and confirm that the following systems
are in place to manage them:

B A clear four-year strategy (2021-2025).

B Clear three-year services growth and
fundraising strategic plans (2022-2025)

B Adetailed one-year business plan and budget
approved by trustees.

B Quarterly review of financial targets and
results, variance fromm budgets and non-
financial performance indicators by Senior
Management Team (SMT) and Trustees.

B Quarterly in-depth review of financial
performance by the Finance, Audit and Risk
committee.

B Scaled authority and segregation of duties.

B |dentification and management of risks
reviewed and approved by trustees.

B Work is underway on 2025-30 strategy and
associated plans.
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We have a framework which is used at all levels

of management to identify risks and respond to
them appropriately. Our ‘risk register’ includes an
assessment of key risks, causes, consequences,
their likelihood and significance, and a description
of how they will be managed and mitigated.

The register is regularly monitored by the senior
Mmanagement team and the Finance, Audit and
Risk committee of the board.

Our plans balance risks and opportunities. We
won't take risks that undermine our impact or the
safety of our service users and volunteers, but we
dowant to be in a position where we can realise
potential opportunities.

At the time of writing, the biggest risks we face
are:

Financial - failure of our fundraising team
to meet targets

We have an ambitious strategy which sees us
growing our services in order to support even
more people affected by spinal cord injury. In
order to deliver our ambitions, we need to
increase income. We are fundraising against a
backdrop of economic uncertainty, geopolitical
instability and cost of living pressures.

This has been mitigated by:

B Increasing the focus on multi-year grants.

B Diversifying our income streams and ensuring
we are not overly reliant on any one area.

B Monthly reforecasts enabling us to take early
action to address any shortfall in any one area.

B Anannual risk-based review of our income
streams which guides the level which we set
our reserves.

B A measured approach to expenditure
commitments (ie. fixed term contracts)

B The development of a three-year fundraising
strategic plan which is tied back to service
delivery - performmance against the plan is
overseen by our Fundraising Committee.

B Stewardship plans across our fundraising
streams.

B Support from a fundraising development
board.

Financial - overfunding of projects

In order to meet our ambition we need to increase
our income. Our fundraising strategy sees us
growing income across multiple income streams
including shifting a focus to larger multi-year
grants, increasing the number of donors and ways
to support and increasing the headcount and
participant numbers at our events. Fundraising is
Nnot an exact science so there is the possibility that
the success rate is higher than anticipated.

This has been mitigated by:

B Having a clear pipeline of funding
opportunities linked to projects.

B Aclear database showing the percentage of
restricted funding attributable to any area of
our work.

B Monthly reforecasts enabling us to take early
action to respond to higher than budget
income.

B Havingscalable plansin place.

B Oversight from our Finance, Audit and Risk
Committee.
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Recruitment and retention B
Our staff team make Back Up the organisation
itis today. With high levels of job vacancies
across the UK economy and relatively, low
unemployment rates it is a challenging time to
recruit.

This has been mitigated by:

B Afocuson our culture which ensures that
all team members recognise the impact of
their work in delivering Back Up's mission
and recognises the importance of having fun.
Aiding both retention and recruitment.

B Back Up has been awarded The Times and
Sunday Times Spotlight Award for best place
to work for disabled employees 2024.

B Afocuson health and wellbeing —with all staff
memlbers having access to a wellbeing group,
wellbeing action plans and an Employee
Assistance Programme.

B Regular benchmarking of salaries against
other similar sized charities.

B Flexible working arrangements.

B Afocuson learning and development
including dedicated resources to develop
training programmes.

B Regular all-together staff activities to maintain
a strong sense of belonging.

B [Improving internal planning to aid handovers
and wider succession planning.

B Recognising, valuing and thanking staff.

In light of the albove, and the current level of
unrestricted funds, the Trustees are confident that
the Charity can continue to operate in the next 12
months.



How we raised our money

£2,015,743

B Motability Foundation " Corporate
£552,030 £219,765
B Trusts B NHS Support Grant
£489,954 £160,000
B Events B Trading activities & Investment
£384,435 £160,406
B Donations B Challenge
£404,461 £143,357
Community
£101,335

In 2023/24, with the help of our incredible donors, partners and fundraisers, we raised £2,615,743.
From riding bikes, to hosting barbecues to birthday fundraisers and everything in between, hundreds of
individuals have stepped up to support Back Up this year. Corporate supporters, trusts and foundations
and major donors have continued to partner with us to deliver our vital services to people with spinal
cord injury. Most significantly we secured a three-year grant from the Motability Foundation for £1.86

million which is enabling us to reach many more people affected by spinal cord injury and build on our
work supporting people affected by spinal cord injury to be travel confident. To all of our funders thank
you so much. Quite simply we couldn’t do what we do without you.
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How we spent our money

4%

8%

11%

B Outreach & Engagement
£601,327

B Courses
£330,782

Awareness
£353,786

Mentoring
£256,613

£2,412,525

11%

Children and Young People
£186,654

Fundraising
£335,166

Events
£215,162

Challenge
£74,493

Governance
£58,540
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Fundraising approach, regulation and
complaints

Back Up is registered with the Fundraising
Regulator and we comply with the standards as
set out in the Code of Fundraising Practice across
all of our fundraising activity. We comply with

the key principles and behaviours of the Code to
ensure that any vulnerable persons are treated
fairly.

We gained consultancy support from third-party
fundraisers in this period. Where we worked
with third parties we had agreements in place
to ensure compliance with Back Up's policies
and the Code of Fundraising Practice. We have
commercial participator agreements in place
with corporate partners where appropriate.

Our ethical donations and partnerships policy
outlines our position on not accepting donations
from companies or individuals where there is a
conflict with our mission and values.

We received one complaint relating to one of
our fundraising events this year. Our complaints
policy is reviewed by the board on a three-yearly
cycle and is available on our website.

| www.backuptrust.org.uk

Structure,
governance and
management

We are governed by a board of trustees which
meets formally four times a year. As well as
attending board meetings our trustees support
us in a range of ways including supporting the
development of our strategy, agreeing policies
and making sure they are put into practice and
providing guidance on projects.

Our trustees ensure the charity's aims, objectives
and activities remain focused on its stated
purposes. The trustees have referred to the
guidance contained in the Charity Commission’s
general guidance on public benefit when
reviewing the charity’s aims and objectives and
in planning its future activities. In particular, the
trustees consider how planned activities will
contribute to the aims and objectives that have
been set.

Our trustees ensure that all of Back Up's
charitable activities, as defined in the charity's
articles, focus on people affected by spinal cord
injury in order to:

B Rehabilitate and encourage independence

B Promote reintegration within society

B Promote education and awareness of spinal
cord injury

B Support family members regarding their
emotional health and welfare needs which
arise from the spinal cord injury of the relative

These activities are undertaken to further the
Back Up Trust's charitable purposes for the public
interest.



Work is underway to update our articles to
align with charity commission guidance. Our
objects will remain substantively the same but
the articles will be updated to reflect changes in
legislation and recommended practice. Thanks
to DLA Piper who have supported this work.

Our trustees are all volunteers with a range of
skills from diverse backgrounds. Well over half
have personal experience of spinal cord injury.

Trustees who served during 2023/24 are named
on page 34.

To support its work, the board has established
three committees. Each committee meets
quarterly and has a term of reference describing
their roles and responsibilities. They are:

B The Services and Disclosure and Barring
Committee

B The Fundraising Committee

B The Finance, Audit and Risk Committee

The Board of Trustees also runs a Remuneration
and Nominations Committee which oversees
the salary structure, sets the pay for the CEO and
oversees recruitment, induction and ongoing
training for trustees. The committee runs as
necessary and at least annually.

All committee meetings have declarations of
interests as a standing agenda item and where a
conflict arises, we ensure our Conflict of Interest
Policy is followed. All Trustees including the
Chair have an annual performance review. This
supports our trustees and governance structure
to develop and make sure we are best placed to
support people affected by spinal cord injury.




Statement of
responsibilities
of the trustees

The trustees (who are also directors of The
Back-Up Trust for the purposes of company
law) are responsible for preparing the trustees'
annual report and the financial statements in
accordance with applicable law and United
Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting
Practice).

Company law requires the trustees to prepare
financial statements for each financial year which
give a true and fair view of the state of affairs of
the charitable company and group and of the
incoming resources and application of resources,
including the income and expenditure, of the
charitable company or group for that period. In
preparing these financial statements, the trustees
are required to:

B Select suitable accounting policies and then
apply them consistently.

B Observe the methods and principles in the
Charities SORP.

B Make judgements and estimates that are
reasonable and prudent.

B State whether applicable UK Accounting
Standards and statements of recormmended
practice have been followed, subject to any
material departures disclosed and explained
in the financial statements.

B Prepare the financial statements on the
going concern basis unless it is inappropriate
to presume that the charity will continue in
operation.

The trustees are responsible for keeping
adequate accounting records that disclose with
reasonable accuracy at any time the financial
position of the charitable company and enable
them to ensure that the financial statements
comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of
the charitable company and group and hence for
taking reasonable steps for the prevention and
detection of fraud and other irregularities.

In so far as the trustees are aware;

B Thereis no relevant audit information of
which the charitable company’s auditor is
unaware.

B The trustees have taken all steps that they
ought to have taken to make themselves
aware of any relevant audit information and
to establish that the auditor is aware of that
information.

The trustees are responsible for the maintenance
and integrity of the corporate and financial
information included on the charitable
company's website. Legislation in the United
Kingdom governing the preparation and
dissemination of financial statements may differ
from legislation in other jurisdictions.

Members of the charity guarantee to contribute
an amount not exceeding £1to the assets of

the charity in the event of winding up. The total
numMber of such guarantees at 31 March 2024

was 11 (2023:11). The trustees are members of the
charity, but this entitles them only to voting rights.
The trustees have no beneficial interest in the
charity.
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Future Plans

As we enter the final year of our Transforming
Lives Strategy, we are actively working on
developing our 2025-30 strategy.

Our strategy development is based on a numlber
of principles and assumptions. We believe

that Transforming Lives is an effective strategy
which is owned by the Back Up team. We are
proud of the progress that has been made in
implementation. So, our 2025-30 strategy will
be an evolution and not revolution. We will
focus on developing Back Up's strengths and
areas of expertise, identifying opportunities
which are complementary to our existing offers
and expertise. We will ask what do we want to
become? And what do we want to achieve?

We will prioritise areas that enhance our ability to
deliver for people affected by spinal cord injury.
People affected by spinal cord injury are at the
heart of everything that we do. We are engaging
both people that we have supported and those
who do not currently use Back Up's services

to better understand the barriers which are
preventing us from truly being there for everyone
affected by spinal cord injury.

Our reach 500 campaign involves all Back Up
team members and trustees calling individuals
affected by spinal cord injury to gather insights
and identify what they would like to see from
Back Up in the future. Indepth engagement is

taking place with people with higher level injuries,

ethnic minorities and children and young people
affected by spinal cord injury to ensure that their
voices are heard.

New figures from the NHS show that almost 4
out of 5 people sustaining spinal cord injury in
the UK will not be admitted to specialist spinal
cord injury centres. In response we will continue
to expand our regional services to be closer to
where people live and will focus beyond NHS
specialist centres.

We were delighted to be selected as October
Club's partner of the year 2024. This partnership
will enable us to build vital infrastructure to reach
the UK's 33 Major Trauma Centres which is a

major focus.




-acn year the noard
agrees annue
objecwes that move
US Closer to acnieving
our 2025 vear alms.

Individual KPI's are based on
expectations of user demand,
resource availability and funding.




Living confidently: people with a spinal cord injury have the confidence and practical skills to get

the most out of life.

025 Year Aims

D025 we will reach all newly injured people in
UK, including all children and young people.

providing support from the beginning of the
stment process we can make sure people

e the skills and confidence they need to live
independently.

D025 we will be more inclusive, expanding
number and range of our transformative
rses, online resources and services for

bple who cannot access specialist support
pinal centres - making them accessible

erever they may be in the UK.

D025 we will be leaders in supporting people
a spinal cord injury in getting back to work

I volunteering, working collaboratively
businesses, the NHS and other

anisations where we can achieve more

ether to provide opportunities.

2024/25 Objectives

We will have registered and offered support to at
least 1,275 people with a spinal cord injury, including
at least 75 children and young people.

We will reach all NHS rehabilitation settings where
newly injured people are.

We will have delivered at least 35,000 individual
support interventions across all services using a range
of channels and methods.

We will grow the number of in person courses from
12-15.

We will expand our What Next? course collaborating
with more charity partners and reaching at least 225
people with online sessions and e-learning guides
over the course of the year.

We will develop plans for our first City Skills course in
Wales ready for launch in 25/26.

We will relaunch our Wheelchair Skills App and
develop a range of new travel and transport
resources focused on giving people the confidence to
get out and about.

We will deliver at least three Skills for Work courses
and run a careers fair with corporate partners.

50% of people accessing our vocation support
will be in work or volunteering 6-12 months after
engagement.

We will launch Coach to Work - more intensive
support for people wanting to return to work who are
unclear on what they want to do, and Employment
Advocacy for those looking for support to return to
the same employer post injury.




025 Year Aims

D025 we will provide specialist advice and
brmation to children, young people and

ir parents in order for them to access care,
ipment and social support to help them live
. We will work with the NHS to ensure that
hildren and young people with spinal cord
ry receive the treatment that they deserve

bugh the established Children and Young

D025 we will ensure our support will be

beted at times of greatest need, helping

bple affected by spinal cord injury overcome
riers they may face in their education, career,
ily life, hobbies and social life, so that they
live the life they want. We will have increased
resources for people who are ageing with
al cord injury and have established a course
newly injured people who have sustained a
al cord injury later in life.

025 we will provide support to every child

| young person with a spinal cord injury who
ts our help to ensure that they are fully
uded in their education and that their voice
eard in this process. We will be there for any

cher, school, college or university that needs
support around inclusion and meeting the

bds of a child or young person with a spinal

d injury, to ensure they have a positive
cation experience.

Thriving at any age: all people with a spinal cord injury are able to reach their full potential.

2024/25 Objectives

We will deliver at least 1,200 individual support
interventions using a range of channels and methods
to children and young people with a spinal cord
injury - including accredited Information Advice and
Guidance support.

90% of those attending Back Up courses will report
having achieved their personal aim.

We will have further developed resources for those
ageing with a spinal cord injury.

We will continue to develop our outcome
measurement to better understand and demonstrate
where our services make the greatest impact.

90% of children we work with will feel happier at
school.

90% of schools that work with us will report an
improved understanding of inclusion.
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Staying connected: everyone affected by spinal cord injury can connect with someone in a similar
situation to themselves, to overcome challenges and achieve goals that matter to them.

025 Year Aims 2024/25 Objectives

D025 we will provide more in-depth one-on- We will establish 300 connections, either through
b support to those who are really struggling, medium term mentoring relationships or one-off
easing our capacity to mentor three times meaningful conversations between peers.

re people with a spinal cord injury and their

. . . We will roll out our new Back Up Connect service. Our
ily members. We will also establish a parent

. ' team of volunteer connectors will support people to
bport programme and parent mentoring. This , , ; ,

' : : find the right support on issues which matter to those
involve sharing experiences and parents i o
: : : affected by spinal cord injury.

g provided with practical support to help

m come to terms with what has happened We will further develop our approach to family
| adjust positively to life post-injury. mentoring with new support for parents of those

affected by spinal cord injury.

D025 we will offer the family of each We will attend or deliver 24 family support events.
ly injured person a ‘family rehab service'. . ) :
: . 80% of families will report feeling more supported as
5 begins with the acute phase through
. ' : : a result of our work.
brmation and advice online and in-person
elatives’ days, to post-discharge from the We will deliver at least 225 digital support

interventions to families.

D025 we will be integrated into the NHS's We will actively engage with professionals who
al services rehabilitation pathway in order to support people affected by spinal cord injury, raising
ease access to the first-hand knowledge that awareness of the full range of Back Up's services.
es from living with a spinal cord injury. We
work in partnership with the spinal centres’
chology, physiotherapy and occupational
rapy professionals for in-patient support. We
work in partnership with the outreach and
-patient teams to support those with a spinal
d injury in other hospital settings, and in the
munity.




Relationships
with other
organisations

Back Up is committed to collaboration. We work
closely with Aspire, Spinal Research, Wings for

Life, Great Britain Wheelchair Rugby, Spinal

Injuries Scotland, Horatio's Garden, Spinal Injuries
Association and other organisations to provide
better support for people affected by spinal cord
injury. We do this by sharing ideas and information
with a view to delivering complementary services.
We recently brought a coalition of charities
together with colleagues from the NHS to get a
better understanding of spinal cord injury data. By
working together, we were able to gain new insights
which benefitted the whole sector. Our partnership
with Aspire means that anyone who accesses one
of our organisation’s services — with their permission,
automatically gains access to the services of the
other.

Auditor information

Sayer Vincent LLP is appointed as the charitable
company's auditor during the year and has
expressed its willingness to continue in that capacity.
The trustees’ annual report has been prepared in
accordance with the special provisions applicable to
companies subject to the small companies’ regime.

The trustees annual report has been approved by

the trustees on 31 July 2024 and signed on their
behalf by:

Richard Rawstron
Treasurer
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Administrative Information

Company number: 3596996

Country of incorporation: United Kingdom

Charity number: 1072216

Country of registration: England & Wales, Scotland
OSCR Number: SCO040577

Registered office and operational address:
4 Knightley Walk, London, SW181CGZ

Our People
Trustees Trustees, who are also directors under company law, who served during
the year and up to the date of this report were as follows:

Gordon Craig

Helen Cooke*

Anne Luttman-Johnson*

Christopher Morgan* (Resigned on 13th November 2023)
Ben Parker **

Richard Rawstron (Treasurer)

Damian Riley* (Chair, appointed on 1st May 2024)

Tom Roberts™

Rebecca Stevenson

Crace Spence Creen*

Joanna Wright* (Interim Chair of Trustees until 1st May 2024)
Paul Fairhurst*

Louise Jolliffe* (Appointed on 26th July 2023)

Martine Petetin (Resigned on 3rd May 2023)

In keeping with the charity’s ethos of inclusion, Back Up aims to have 50% representation on the
board from people who are spinal cord injured.

President Konrad Bartelski
Chief Executive Officer Abigail Lock

*spinal cord injured

** immediate family member has/had a spinal cord injury
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Administrative Information

Senior Management Kevin Filby**

Team: Salvatore La Monica (Company Secretary)
Sean McCallion*
Charlene Vallory

Patrons: Mike Nemesvary *
Barbara Broccoli
Valerie Singleton
Eric Lanlard
Sophie Morgan *
Martin Bell (to 17 June 2024)
Sophie Carrigill *
Claire Danson *

Volunteers:

We could not operate without the support of our amazing volunteers. Whilst we can't name
everyone in total, we estimate that our services, fundraising and office volunteers, alongside our
trustees, have contributed 22,273 hours to our work this year. This works out at almost 928 days
(22/23: 957 days), or over’ worth of time. We are extremely appreciative of the amazing support
offered to us and proud of the contributions our volunteers make.

Company Secretary: Salvatore La Monica
Bankers: NatWest
153 Putney High St. Putney
London
SWI151RX
Auditor: Sayer Vincent LLP

Chartered Accountants and Statutory Auditor
110 Golden Lane

LONDON

ECIY OTG

21/22 figures did not include fundraising volunteers. 22/23 764 days vs 21/22 511 days



'Nndependent auditor's report

We have audited the financial statements of The Back-Up Trust (the ‘parent charitable company’) and
its subsidiary (the ‘group’) for the year ended 31 March 2024 which comprise the consolidated statement
of financial activities, the group and parent charitable company balance sheets, the consolidated
statement of cash flows and the notes to the financial statements, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard
applicable in the UK and Repubilic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

B GCiveatrue and fair view of the state of the group's and of the parent charitable company’s affairs as
at 31 March 2024 and of the group's incoming resources and application of resources, including its
income and expenditure, for the year then ended.

B Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice.

B Have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts
(Scotland) Regulation 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on Back-Up Trust's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.
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Other Information

The other information comprises the information included in the trustees annual report, other than
the financial statements and our auditor's report thereon. The trustees are responsible for the other
information contained within the annual report. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements, or our knowledge obtained in the course of the audit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
B The information given in the trustees' annual report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and The trustees’ annual report

has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and
its environment obtained in the course of the audit, we have not identified material misstatementsin
the trustees' annual report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 and the Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if,
in our opinion:

B Adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

The financial statements are not in agreement with the accounting records and returns; or

Certain disclosures of trustees’ remuneration specified by law are not made; or

We have not received all the information and explanations we require for our audit; or

The directors were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
trustees' annual report and from the requirement to prepare a strategic report.



Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set out in the trustees’ annual report,
the trustees (who are also the directors of the parent charitable company for the purposes of company
law) are responsible for the preparation of the financial statements and for being satisfied that they give
a true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the trustees are responsible for assessing the group's and the
parent charitable company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the group or the parent charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with regulations
made under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report

that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined albove, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud are set out below.

Capability of the audit in detecting irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, our procedures included the following:

B \Weenquired of management, which included obtaining and reviewing supporting documentation,
concerning the group’s policies and procedures relating to:

B |dentifying, evaluating, and complying with laws and regulations and whether they were aware of
any instances of non-compliance;

B Detecting and responding to the risks of fraud and whether they have knowledge of any actual,
suspected, or alleged fraud;

B The internal controls established to mitigate risks related to fraud or non-compliance with laws and
regulations.

B \We inspected the minutes of meetings of those charged with governance.
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B \We obtained an understanding of the legal and regulatory framework that the group operates
in, focusing on those laws and regulations that had a material effect on the financial statements
or that had a fundamental effect on the operations of the group from our professional and sector
experience.

B \Wecommunicated applicable laws and regulations throughout the audit team and remained alert
to any indications of non-compliance throughout the audit.

B \We reviewed any reports made to regulators.

B \We reviewed the financial statement disclosures and tested these to supporting documentation to
assess compliance with applicable laws and regulations.

B \We performed analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud.

B |naddressing the risk of fraud through management override of controls, we tested the
appropriateness of journal entries and other adjustments, assessed whether the judgements made
in Making accounting estimates are indicative of a potential bias and tested significant transactions
that are unusual or those outside the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's welbsite at:
www. fre.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company's members as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006 and section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005. Our audit work has been undertaken so that we might state to the charitable
company’'s members those matters we are required to state to them in an auditor’s report and for

no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our
audit work, for this report, or for the opinions we have formed.

Noelia Serrano (Senior statutory auditor)
Date TBC

for and on behalf of Sayer Vincent LLP, Statutory Auditor 110 Golden Lane, London, EC1Y OTG
Sayer Vincent LLP is eligible to act as auditor in terms of section 1212 of the Companies Act 2006
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The Back-Up Trust

Consolidated statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 March 2024

2024 2023
Unrestricted Restricted Endowment Total Unrestricted Restricted Endowment Total
Note £ £ £ £ £ £ £ £
Income from:
Donations and legacies 2 610,496 - - 610,496 574,070 3,000 - 577,070
Charitable activities 4 150,000 1,019,121 - 1,169,121 150,000 460,615 - 610,615
Other trading activities
Activities for raising funds 3 809,847 - - 809,847 875,418 - - 875,418
Investments 23,898 - 2,381 26,279 3,906 1,939 5,845
Total income 1,594,241 1,019,121 2,381 2,615,743 1,603,394 463,615 1,939 2,068,948
Expenditure on:
Raising funds 721,984 - - 721,984 748,498 - - 748,498
Charitable activities 203,333 1,484,825 2,381 1,690,539 152,485 1,190,887 1,939 1,345,311
Total expenditure 5 925,317 1,484,825 2,381 2,412,523 900,983 1,190,887 1,939 2,093,809
Net income / (expenditure)
before net gains / (losses) on
investments
668,924 (465,704) - 203,220 702,411 (727,272) - (24,861)
Net gains / (losses) on
investments 12,608 - - 12,608 (8,535) - - (8,535)
Net income / (expenditure) 6
for the year 681,532 (465,704) - 215,828 693,876 (727,272) - (33,396)
Transfers between funds (680,087) 680,087 - - (783,401) 783,401 - -
Net movement in funds 1,445 214,383 - 215,828 (89,525) 56,129 - (33,396)
Reconciliation of funds:
Total funds brought forward 1,033,606 56,129 100,913 1,190,648 1,123,131 - 100,913 1,224,044
Total funds carried forward 1,035,051 270,512 100,913 1,406,476 1,033,606 56,129 100,913 1,190,648

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those stated above. Movements in funds are

disclosed in Note 22 to the financial statements.
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The Back-Up Trust

Consolidated balance sheet
Company no. 3596996
As at 31 March 2024

Group Charity
2024 2023 2024 2023
Note £ £ £ £
Fixed assets:
Tangible assets 11 20,999 38,415 20,999 38,415
Investments 12 - 137,757 100 137,857
20,999 176,172 21,099 176,272
Current assets:
Stock 2,317 - - -
Debtors 15 363,058 312,782 402,550 391,413
Short term deposits 152,746 - 152,746 -
Cash at bank and in hand 1,193,211 961,610 1,138,966 861,463
1,711,332 1,274,392 1,694,262 1,252,876
Liabilities:
Creditors: amounts falling due within one year 16 (325,855) (259,916) (308,885) (238,500)
Net current assets 1,385,477 1,014,476 1,385,377 1,014,376
Total net assets 1,406,476 1,190,648 1,406,476 1,190,648
Funds: 20a
Restricted income funds 270,512 56,129 270,512 56,129
Endowment funds 100,913 100,913 100,913 100,913
Unrestricted income funds:

General funds 1,035,051 1,033,606 1,035,051 1,033,606
Total unrestricted funds 1,035,051 1,033,606 1,035,051 1,033,606
Total funds 1,406,476 1,190,648 1,406,476 1,190,648
Approved by the trustees on and signed on their behalf by

Richard Rawstron
Treasurer




The Back-Up Trust
Consolidated statement of cash flows

For the year ended 31 March 2024

2024 2023

Note £ £ £ £
Cash flows from operating activities
Net income / (expenditure) for the year 215,828 (33,396)
(as per the statement of financial activities)
Depreciation charges 17,735 15,659
(Gains) / losses on investments (12,608) 8,535
Dividends, interest and rent from investments (26,279) (5,845)
(Increase) in stock (2,317) -
(Increase) / Decrease in debtors (50,276) 139,351
Increase in creditors 65,938 91,020
Net cash provided by operating activities 208,021 215,324
Cash flows from investing activities:
Dividends, interest and rents from investments 26,279 5,845
Purchase of fixed assets (318) (31,221)
Purchase of investments (140,138) (1,937)
Proceeds from sale of investments 137,757 -
Net cash (used in) investing activities 23,580 (27,313)
Change in cash and cash equivalents in the year 231,601 188,012
Cash and cash equivalents at the beginning of the year 22 961,610 773,598

Cash and cash equivalents at the end of the year 1,193,211 961,610
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The Back-Up Trust

Notes to the financial statements

For the year ended 31 March 2024

1

a)

b)

c)

d)

e)

9)

Accounting policies

Statutory information
The Back- Up Trust is a charitable company limited by guarantee and is incorporated in United Kingdom.

The registered office address is 4 Knightley Walk, London, SW18 1GZ.

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) - (Charities SORP FRS 102), The Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102) and the Companies Act 2006.

These financial statements consolidate the results of the charity and its wholly- owned subsidiary Back- Up Promotions Limited on a
line by line basis. Transactions and balances between the charity and its subsidiary have been eliminated from the consolidated
financial statements. Balances between the two entities are disclosed in the notes of the charity's balance sheet. A separate
statement of financial activities, or income and expenditure account, or cashflow for the charity itself is not presented because the
charity has taken advantage of the exemptions afforded by section 408 of the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy or note.

In applying the financial reporting framework, the trustees have made a number of subjective judgements, for example in respect
of significant accounting estimates. Estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable under the circumstances. The nature
of the estimation means the actual outcomes could differ from those estimates. Any significant estimates and judgements
affecting these financial statements are detailed within the relevant accounting policy below.

Public benefit entity
The charity meets the definition of a public benefit entity under FRS 102.

Going concern

In assessing the going concern, the Trustees have considered the uncertainties that the charity could face over the next 12 months
and all the severe but reasonably plausible scenarios show that there is reasonable assurance that the Charity will have sufficient
funds to continue operating on a going concern basis. The trustees consider that there are no material uncertainties about the
charity's ability to continue as a going concern.

Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the income have been
met, it is probable that the income will be received and that the amount can be measured reliably.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the charity has
entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the income will be
received and the amount can be measured reliably and is not deferred.

For legacies, they are included on the earlier of when the charity is advised by the personal representative of an estate that
payment will be made or property transferred and the amount involved can be quantified or when a distribution is made.

Income received in advance of the provision of a specified service is deferred until the criteria for income recognition are met.

Donations of gifts, services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control over the item or
received the service, any conditions associated with the donation have been met, the receipt of economic benefit from the use by
the charity of the item is probable and that economic benefit can be measured reliably. In accordance with the Charities SORP (FRS
102), volunteer time is not recognised so refer to the trustees’ annual report for more information about their contribution.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is
normally upon notification of the interest paid or payable by the bank.




The Back-Up Trust
Notes to the financial statements

For the year ended 31 March 2024

1 Accounting policies (continued)

h) Fund accounting
Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets these criteria is charged
to the fund.

Unrestricted funds are donations and other incoming resources received or generated for the charitable purposes.
Designated funds are unrestricted funds earmarked by the trustees for particular purposes.
Endowment funds are held on trust and the return on investments can be spent on each restricted fund.

i) Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can be measured reliably. Expenditure is classified under the
following activity headings:

®  Costs of raising funds relate to the costs incurred by the charity in inducing third parties to make voluntary contributions to it,

as well as the cost of any activities with a fundraising purpose

®  Expenditure on charitable activities includes the costs of delivering services undertaken to further the purposes of the charity
and their associated support costs

®  Other expenditure represents those items not falling into any other heading
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

j) Allocation of support costs
Resources expended are allocated to the particular activity where the cost relates directly to that activity. However, the cost of
overall direction and administration of each activity, comprising the salary and overhead costs of the central function, is
apportioned on the following basis which are an estimate, based on staff time, of the amount attributable to each activity.

Support and governance costs are re- allocated to each of the activities on the following basis which is an estimate, based on staff
time, of the amount attributable to each activity

®  Outreach and engagement 31%
® Mentoring 13%
® Courses 9%
®  Children Young People 9%
® Cost of Raising funds 28%
® Raising awareness 10%

Governance costs are the costs associated with the governance arrangements of the charity. These costs are associated with
constitutional and statutory requirements and include any costs associated with the strategic management of the charity’s
activities.

k) Operating leases
Rental charges are charged on a straight line basis over the term of the lease.

I) Tangible fixed assets
Items of equipment are capitalised where the purchase price exceeds £1,000. Depreciation costs are allocated to activities on the
basis of the use of the related assets in those activities. Assets are reviewed for impairment if circumstances indicate their carrying
value may exceed their net realisable value and value in use. Major components are treated as a separate asset where they have
significantly different patterns of consumption of economic benefits and are depreciated separately over its useful life.

Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual value over its expected
useful life. The depreciation rates in use are as follows:

® Office equipment 3 years

m) Listed investments
Investments are a form of basic financial instrument and are initially recognised at their transaction value and subsequently
measured at their fair value as at the balance sheet date using the closing quoted market price. Any change in fair value will be
recognised in the statement of financial activities. Investment gains and losses, whether realised or unrealised, are combined and
shown in the heading “Net gains/ (losses) on investments” in the statement of financial activities. The charity does not acquire put
options, derivatives or other complex financial instruments. Cash held on deposit with a maturity date of more than three months
after year end is treated as an investment.

n) Investments in subsidiaries
Investments in subsidiaries are at cost.
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1 Accounting policies (continued)

0) Stocks

Stocks are valued at the lower of cost and net realisable value. Net realisable value is based on the selling cost less further costs
expected to be incurred to completion and disposal.

p) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due.

g) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three months or
less from the date of acquisition or opening of the deposit or similar account.

r) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

s) Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement value with the exception of
bank loans which are subsequently measured at amortised cost using the effective interest method.

2 Voluntary income

2024 2023
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
Individuals 429,667 - 429,667 379,441 - 379,441
Charitable Trusts 68,063 - 68,063 62,500 3,000 65,500
Corporate Donations 112,766 - 112,766 132,129 - 132,129
610,496 - 610,496 574,070 3,000 577,070

3 Income from activities for raising funds
2024 2023
Total Total
£ £
General events 292,465 379,999
Major events 384,435 385,113
Other trading activities 132,947 110,306
809,847 875,418

All income from raising funds is unrestricted for 2024 and 2023.
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4  Income fitmwrm ctleitiablel @ctitititises

2024 2023
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
Motability Foundation 235,750 235,750 - - -
NHS England Back on Track 150,000 - 150,000 150,000 - 150,000
National Lottery Community Fund
Wales: People and Places 3 - 42,868 42,868 - - -
Henry Smith Charity - 34,065 34,065 - 20,000 20,000
National Lottery Community Fund -
Scotland - 30,867 30,867 - 33,244 33,244
The City of London Corporation - 29,801 29,801 - 31,389 31,389
R S Macdonald Charitable Trust - 17,000 17,000 - - -
The Childwick Trust - 12,000 12,000 - 10,000 10,000
Mitre Trust - 10,000 10,000 - -
The Big Yellow Foundation - 10,000 10,000 - - -
NHS England Family Rehab Service 10,000 10,000 - 100,000 100,000
The Eveson Trust - 7,500 7,500 - - -
The Varrier- bnes Foundation 6,000 6,000 - - -
Hugh Fraser Foundation - 5,500 5,500 - - -
William Allen Young Charitable Trust 5,500 5,500 - - -
The Mickel Fund = 5,000 5,000 - -
The Rectory Foundation 5,000 5,000 - - -
Porticus Foundation 5,000 5,000 - - -
The Medicash Foundation - 4,000 4,000 - - -
Persula Foundation - 3,600 3,600 - - -
Other Charitable Trusts - 33,300 33,300 - 64,981 64,981
Outrezath amd] Ergag 150,000 512,751 662,751 150,000 259,614 409,614
2024 2023
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
Motability Foundation - 58,488 58,488 - - -
Henry Smith Charity - 36,184 36,184 - 35,000 35,000
The City of London Corporation - 15,800 15,800 - 16,450 16,450
The Big Yellow Foundation - 10,700 10,700 - - -
National Lottery Community Fund
Wales: People and Places 3 ” 6,907 6,907 - B -
National Lottery Community Fund - ) 6,750 6,750 _ 7.361 7.361
Scotland
The Childwick Trust - 3,000 3,000 - 5,000 5,000
The Eveson Trust - 2,500 2,500 - - -
Persula Foundation - 2,400 2,400 - - -
The Medicash Foundation - 1,000 1,000 - - -
Other Charitable Trusts - 5,700 5,700 - 22,835 22,835
Mentoritigg - 149,429 149,429 - 86,646 86,646
Motability Foundation - 87,433 87,433 - - -
Bruce Wake Charitable Trust - 15,000 15,000 - 14,000 14,000
National Lottery Community Fund - _ 12,896 12,896 B 8,356 8,356
Scotland
POM Charitable Trust - 10,000 10,000 - - -
The Alice Hlen Cooper Dean - 5,000 5,000 - 5,000 5,000
Henry Smith Charity - 4,750 4,750 - - -
The City of London Corporation - 4,649 4,649 - 4,880 4,880
National Lottery Community Fund _ ) }
Wales: People and Places 3 ) 3274 8,274
Other Charitable Trusts - 8,520 8,520 - 36,444 36,444
Courses - 151,522 151,522 - 68,680 68,680
St James Place Charitable Foundation - 31,559 31,559 - 30,075 30,075
Other Charitable Trusts - 3,500 3,500 - 15,600 15,600
Chilkthesm aanotd YiboungaPBep ele - 35.059 35.059 - 45,675 45,675
Motability Foundation - 170,360 170,360 - - -
Raising Awareness - 170,360 170,360 - - -
Total income from charitable
activities 150,000 1,019,121 1,169,121 150,000 460,615 610,615
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5a Analysis of expenditure (current year)

Charitable activities

Raising  Outreach and Children and Raising  Governance Support
funds Engagement  Mentoring Courses Young People awareness costs costs 2024 2023
£ £ £ £ £ £ £ £ £ £
Staff costs (Note 7) 358,965 408,271 165,185 112,421 123,460 134,560 32,237 193,247 1,528,346 1,295,962
Other direct costs 219,689 49,936 31,410 176,810 21,643 89,956 - - 589,444 532,662
Premises - - - - - - - 103,285 103,285 97,750
Insurance - - - - - - - 18,672 18,672 16,421
Communications - - - - - - - 91,565 91,565 78,855
Office expenses - - - - - - - 22,856 22,856 16,164
Finance costs - - - - - - - 12,522 12,522 7,082
Audit/Accountancy fees - - - - - - 14,490 - 14,490 17,270
Professional fees - - - - - - 7,804 1,795 9,599 13,901
Trustee expenses - - - - - - 4,009 - 4,009 2,083
Depreciation - - - - - - - 17,735 17,735 15,659
578,654 458,207 196,595 289,231 145,103 224,516 58,540 461,677 2,412,523 2,093,809
Support and Governance costs 143,330 163,018 65,956 44,888 49,296 53,728 (58,540) (461,677) - -
Total expenditure 2024 721,984 621,225 262,551 334,119 194,399 278,244 - - 2,412,523 -

Total expenditure 2023 748,498 490,169 235,350 290,279 175,090 154,424 - - - 2,093,809
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5b Analysis of expenditure (prior year)

Charitable activities

Raising  Outreach and Children & Raising  Governance Support
funds Engagement  Mentoring Courses Young People awareness costs costs 2024
£ f £ £ 2 £ £ £ £
Staff costs (Note 7) 356,221 323,136 156,059 115,210 118,717 80,314 15,976 130,329 1,295,962
Other direct costs 264,715 51,816 21,682 133,920 15,223 45,306 - - 532,662
Premises - - - - - - - 97,750 97,750
Insurance - - - - - - - 16,421 16,421
Communications - - - - - - - 78,855 78,855
Office expenses - - - - - - - 16,164 16,164
Finance costs - - - - - - - 7,082 7,082
Audit/Accountancy fees - - - - - - 17,270 - 17,270
Professional fees - - - - - - 13,901 - 13,901
Trustee expenses - - - - - - 2,083 - 2,083
Depreciation - - - - - - - 15,659 15,659
620,936 374,952 177,741 249,130 133,940 125,620 49,230 362,260 2,093,809
Support and Governance costs 127,562 115,217 57,609 41,149 41,149 28,804 (49,230) (362,260) -
Total expenditure 2023 748,498 490,169 235,350 290,279 175,090 154,424 - 2,093,809
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6

Net income for the year

This is stated after charging / (crediting):

2024 2023
£ £
Depreciation 17,735 15,659
Operating lease rentals:
Property 80,273 87,421
Auditor's remuneration (excluding VAT):
Audit 11,120 8,900
Other services 3,370 5,150
Analysis of staff costs, trustee remuneration and expenses, and the cost of key management personnel
Staff costs were as follows:
2024 2023
£ £
Salaries and wages 1,285,133 1,097,917
Social security costs 117,809 103,156
Operating costs of defined benefit pension schemes 60,514 51,519
Training 12,298 20,863
Recruitment 28,976 15,633
Other staff costs 23,616 6,873
1,528,346 1,295,962

The following number of employees received employee benefits (excluding employer pension costs and employer's national insurance)
during the year between:

2024 2023

No. No.

£70,000 - £79,999 1 2
£80,000 - £89,999 1 -

The total employee benefits (including pension contributions and employer's national insurance) of the key management personnel were
£342,663 (2023: £299,422).

The charity trustees were neither paid nor received any other benefits from employment with the charity in the year (2023: £nil). No
charity trustee received payment for professional or other services supplied to the charity (2023: £nil).

Trustees' expenses represents the payment or reimbursement of travel and subsistence costs totalling £1,266 (2023: £931) incurred by 1
(2023: 3) member relating to attendance at meetings of the trustees. £1,770 of costs was incurred in the recruitment of new trustees
(2023: £0). In addition there were a further £972 (2023: £896 ) expensed for trustees' meetings by the charity.

The aggregate figure for trustee donations in the year was £12,884 received from 11 trustees (2023: £19,969 from 13 trustees). All of
these were unrestricted.

Staff numbers
The average number of employees (head count based on number of staff employed) during the year was 46 (2023: 38).

Staff are split across the activities of the charity as follows:

2024 2023

No. No.

Fundraising 11 10
Services 29 24
Support 5 3
Governance 1 1

46 38
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9 Related party transactions

During the year the charity charged expenses of £32,842 (2023: £29,044) to Back- Up Promotions Limited, a wholly owned subsidiary of
the Company. The Company also received income of £95,183 (2023: £76,407) on behalf of Back- Up Promotions Limited. The amount due
from them at the year end was £68,025 (2023: £105,451).

Following an in-depth procurement process, in November 2022 the Charity has subscribed an annual licence for a Fundraising platform of
which one of the trustees is a Director. The decision to subscribe to the platform was made on the basis of functionality and cost. The
decision to subscribe to the platform was made at an operational level. The annual cost is £1,620 (£1,620 recognised as an expense in
FY 23-24 and £675 held as a prepayment at the year end).

There are no donations from related parties which are outside the normal course of business and no restricted donations from related
parties.

10 Taxation

The charity is exempt from corporation tax as all its income is charitable and is applied for charitable purposes. The charity's trading
subsidiary Back- Up Trust Promotions Limited distributes under Gift Aid available profits to the parent charity.

11 Tangible fixed assets

. Office
The group and charity equipment Total
£ £
Cost
At the start of the year 87,405 87,405
Additions in year 318 318
Disposals in year - -
At the end of the year 87,723 87,723
Depreciation
At the start of the year 48,990 48,990
Charge for the year 17,735 17,735
Himinated on disposal - -
At the end of the year 66,725 66,725
Net book value
At the end of the year 20,999 20,999
At the start of the year 38,415 38,415
All of the above assets are used for charitable purposes.
12 Investments
The group The charity
2024 2023 2024 2023
£ £ £ £
Fair value at the start of the year 137,757 144,355 137,757 144,355
Additions - 1,937 - 1,937
Disposals (137,757) - (137,757) -
Net (losses)/ gain on change in fair value - (8,535) - (8,535)
Fair value at the end of the year - 137,757 - 137,757
Shares in Trading subsidiary (Note 13) - - 100 100
Total value of investments - 137,757 100 137,857
Historical Cost - 124,577 - 124,577

Investments comprised only of UK common investment funds. There have been no transactions within the year, other than the transfer to
short term investments. The Trustees intend to dispose of the investments in 2024 to increase liquidity in support of Back- Up's growth
plans.
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13 Subsidiary undertaking

The charity owns the whole of the issued ordinary share capital of Back- Up Trust Promotions Limited, a company registered in England.
The company number is 02719893. The registered office address is 4 Knightley Walk, London, England, SW18 1GZ .

The subsidiary is used for non- primary purpose trading activities. All activities have been consolidated on a line by line basis in the
statement of financial activities. Available profits are distributed under Gift Aid to the parent charity.

The Subsidiary is exempt from the requirements of the Companies Act 2006 relating to the audit of individual accounts by virtue of
Section 479a.

Jbanna Wright, Richard Rawstron and Abigail Lock were appointed as Directors of the subsidiary on 29 April 2021. Joanna Wright and
Richard Rawstron are also Trustees of the parent charity.

A summary of the results of the subsidiary is shown below:

2024 2023
£ £
Turnover 132,947 110,306
Cost of sales 570 (2,578)
Gross profit 133,517 107,728
Management Recharge (32,842) (29,044)
Administrative expenses (3,492) (2,277)
Profit on ordinary activities before taxation 97,183 76,407
Taxation on profit on ordinary activities - -
Profit for the financial year 97,183 76,407
Retained earnings
Total retained earnings brought forward - -
Profit for the financial year 97,183 76,407
Distribution under Gift Aid to parent charity (97,183) (76,407)
Total retained earnings carried forward - -
The aggregate of the assets, liabilities and reserves was:
Assets 87,195 127,061
Liabilities (87,095) (126,961)

Reserves 100 100
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14 Parent charity

The parent charity's gross income and the results for the year are disclosed as follows:

2024 2023
£ £
Gross income 2,625,431 2,064,093
Result for the year 215,828 (24,861)
15 Debtors
The group The charity
2024 2023 2024 2023
£ £ £ £
Trade debtors 96,221 65,708 65,939 39,034
Amounts due from group undertakings - - 70,025 105,451
Prepayments and accrued income 266,837 247,074 266,586 246,928
363,058 312,782 402,550 391,413
16 Creditors: amounts falling due within one year
The group The charity
2024 2023 2024 2023
£ £ £ £
Trade creditors 54,434 69,483 54,434 69,370
Taxation and social security 37,908 32,915 33,621 26,212
Other creditors 24,356 31,639 24,456 31,739
Accruals 30,871 18,260 28,471 16,810
Deferred income (note 17) 178,286 107,619 167,903 94,369
325,855 259,916 308,885 238,500

52 | www.backuptrust.org.uk




The Back-Up Trust
Notes to the financial statements

For the year ended 31 March 2024

17 Deferred income

Deferred income comprises of income received in advance for events taking place within 2024/ 25.

The group The charity
2024 2023 2024 2023
£ £ £ £
Balance at the beginning of the year 107,619 64,086 94,369 47,933
Amount released to income in the year (107,619) (64,086) (94,369) (47,933)
Amount deferred in the year 178,286 107,619 167,903 94,369
Balance at the end of the year 178,286 107,619 167,903 94,369

18 Pension scheme
The company operates a stakeholder pension scheme. Employees can make contributions to the scheme and the company contributes

between 2-3%plus an additional matching amount up to a maximum of 5% The pension cost charge for the year is £60,515 (2023:
£51,519 ). £1,698 (2023: £nil) was owing to the pension scheme at the year end.

19a Analysis of group net assets between funds (current year)

General Endowment Restricted Total funds

unrestricted funds funds
£ £ £ £
Tangible fixed assets 20,999 - - 20,999
Net current assets 1,014,052 100,913 270,512 1,385,477
Net assets at 31 March 2024 1,035,051 100,913 270,512 1,406,476

19b Analysis of group net assets between funds (prior year)

General Designated Endowment Restricted Total funds

unrestricted funds funds funds
£ £ £ £ £
Tangible fixed assets 38,415 - - - 38,415
Investments 137,757 - - - 137,757
Net current assets 857,434 - 100,913 56,129 1,014,476

Net assets at 31 March 2023 1,033,606 - 100,913 56,129 1,190,648
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20a Movements in funds (current year)

At 1 April Income & Expenditure & Gain on At 31 March
2023 gains losses revaluation Transfers 2024
£ £ £ £ £ £
Restricted funds:
Outreach & Support
Outreach and Engagement (General) Fund 56,129 512,751 (621,225) - 156,345 104,000
Mentoring Services
Mentoring Services (General) Fund - 149,430 (262,551) - 137,682 24,561
Courses
Courses (General) Fund - 151,521 (334,119) - 219,314 36,716
Children & Young People
Children and Young People (General) Fund - 35,059 (194,399) - 159,340 -
Raising Awareness
Raising Awareness (General) Fund - 170,360 (72,530) - 7,405 105,235
Total restricted funds 56,129 1,019,121 (1,484,825) - 680,087 270,512
Endowment funds:
Alasdair Ross Memorial Fund 50,000 1,191 (1,191) - - 50,000
William Gardner Victoria Cross Fund 50,913 1,191 (1,191) - - 50,913
Total designated funds 100,913 2,381 (2,381) - - 100,913
Unrestricted funds:
General Fund 1,033,606 1,594,241 (925,317) 12,608 (680,087) 1,035,051
Total unrestricted funds 1,134,519 1,596,622 (927,698) 12,608 (680,087) 1,135,964
Total funds 1,190,648 2,615,743  (2,412,523) 12,608 = 1,406,476

The narrative to explain the purpose of each fund is given at the foot of the note below.
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20b Movements in funds (prior year)

At 1 April Income & Expenditure & Loss on At 31 March
2021 gains losses revaluation Transfers 2023
£ £ £ £ £ £
Restricted funds:
Outreach & Support
Outreach (General) Fund - 262,614 (490,169) - 283,684 56,129
Mentoring Services
Mentoring Services (General) Fund - 86,646 (235,350) - 148,704 -
Courses
Courses (General) Fund - 68,680 (290,279) - 221,599 -
Children & Young People
Children and Young People (General Fund) - 45,675 (175,090) - 129,415 -
Total restricted funds - 463,615 (1,190,887) - 783,401 56,129
Endowment funds:
Alasdair Ross Memorial Fund 50,000 970 (970) - - 50,000
William Gardner Victoria Cross Fund 50,913 970 (970) - - 50,913
Total designated funds 100,913 1,939 (1,939) - - 100,913
Unrestricted funds:
General Fund 1,056,131 1,603,394 (833,983) (8,535) (783,401) 1,033,606
Designated funds 67,000 - (67,000) - - =
Total unrestricted funds 1,123,131 1,603,394 (900,983) (8,535) (783,401) 1,033,606
Total funds 1,224,044 2,068,948 (2,093,809) (8,535) - 1,190,648

Purposes of restricted funds

The Outreach Fund provides individual support for spinally injured individuals during their rehabilitation.

The Mentoring Services Fund provides a matched mentoring service for those affected by spinal cord injury.

The Courses Fund provides a variety of courses for people with a spinal cord injury and able bodied volunteer helpers.

The Children and Young People’s Fund provide services for participants under eighteen years of age.

The Raising Awareness Fund provides digital and other information to support people affected by spinal cord injury.
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21

Purposes of endowment funds

With The Alasdair Ross Memorial Fund, Alasdair's family and Back Up trustees intend to create a lasting memory (for at least 10 years) of
Alasdair Ross, who was Back- Up's treasurer. An expendable endowment fund of £50,000 has been established. The income generated
from cash deposits or investments of the fund's assets is to be applied to support an annual winter course in memory of Alasdair Ross.
The capital in the expendable endowment may be spent to support general expenditure at Trustees discretion, but only in exceptional
circumstances, in consultation with the Ross Family.

The William Gardner Victoria Cross Fund is being funded from the sale of a Victoria Cross awarded to William Gardner in 1958. His family
wish to create a bursary to support a tetraplegic participant and their carer on a summer course each year. This participant would be
selected by the Services Team and would be the person most in need of support. The capital in the expendable endowment may be spent
to support general expenditure at Trustees discretion, but only in exceptional circumstances, in consultation with the Gardner family.

The transfer between unrestricted and restricted income, is to cover the costs of the key projects, that were not fully covered by restricted
funding.

Purposes of designated funds
The fund has been designated for costs related to the CYP Information, Advice and Guidance project, which was fully utilised in 2023-24.

Note to the Group Cash Flow Statement - analysis of cash and cash equivalents

2024 2023
£ £
Cash in Hand 244,561 961,610
Notice Deposits maturing in less than 3 months 948,650 -
1,193,211 961,610

22 Analysis of changes in net debt

23

24

25

At 1 April Cash Flows Fair Value At 31 March

2023 Movement 2024
Cash 961,610 (717,049) - 244,561
Cash Equivalents - 948,650 - 948,650
Investments maturing after 3 months 137,757 2,381 12,608 152,746
1,099,367 233,982 12,608 1,345,957

Operating lease commitments payable as a lessee

The group's total future minimum lease payments under non- cancellable operating leases is as follows for each of the following periods:

Property
2024 2023
£ £
Less than one year 88,845 88,845
One to five years 208,847 296,150
297,692 384,995

Indemnity Insurance

Funds belonging to The Back- Up Trust have been used in the purchase of professional indemnity insurance, to protect the charity from
loss arising from the neglect or defaults of its Trustees and employees. The amount paid this year is £2,158 (2023: £1,997).

Legal status of the charity

The charity is a company limited by guarantee and has no share capital. The liability of each member in the event of winding up is limited
to £1.
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