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The Board presents the report and financial statements of The Back-Up Trust for the year ended 30 April
2009. The statements appear in the format required by the Statement of Recommended Practice for
Accounting and Reporting by Charities (revised March 2005). The report and statements also comply
with the Companies Act 1985 as the charity is a charitable company limited by guarantee. It is governed by
a memorandum and articles of association that were amended on 29" January 2009 and members of the
Board of Trustees are also the Directors of the company for the purposes of company law.

Structure, Governance and Management

The Back-Up Trust is a charitable company limited by guarantee of its members. Members agree to
contribute to the company £1 in case the company is wound up and has liabilities in excess of its assets.

The Trustees are legally responsible for the governance and management of The Back-Up Trust. The
Board consists of a maximum of 12 Trustees. Back-Up aims to have 50% representation on the board
from people who are spinally injured.

A panel comprising existing Trustees selects members of the trustee board. One third of the Trustees retires
by rotation at each annual general meeting and may be reappointed. The Trustees meet 4 times a year.

The Trustees have a recruitment, induction and training process for new trustees. New Trustees are given
a comprehensive induction folder and invited to spend an initial half day in the office interacting with the
different staff teams. Trustees are also invited to participate in fundraising events and attend our courses
where appropriate. The Board is committed to periodic reviews and gap analysis of Trustee experience
needed to further the work of The Back-Up Trust. Trustees are encouraged to attend training courses to
keep up to date with current legislation and to widen their knowledge and experience.

The Trustees are responsible for setting strategy and policies and ensuring these are implemented. To
assist with this work, the Trustees have established a Finance Sub-Committee.

Finance Sub-Committee

This committee meets approximately four times per year and its primary responsibility is to advise the
Trustees on their duty to ensure all assets of The Back-Up Trust are safeguarded and that funds are spent
effectively and efficiently in the course of its activities and in line with the charity’s objects.

Management and Staffing

The Chief Executive has responsibility for planning and developing the services and strategies for The
Back-Up Trust within the clear guidelines set by the Trustees and in line with our business plan. The Chief
Executive together with the management team is responsible for the day to day operations of the charity.

The growth of our services made available to those with Spinal Cord Injury (SCI) has led to the
recruitment of a Programme Manager, a part-time PR and Communications Manager, a Trust fundraiser
and an Office Administrator during this year.

The Back-Up Trust understands the importance of keeping close to beneficiaries and engages informally
with them and other volunteers to ensure the objectives of the charity are met. As in previous years,
feedback from courses and services has been added to this Annual Report and also to our website to
facilitate transparency and to ensure that the success of our services is made available to users and
potential participants alike.

Risk Management

The Trustees have identified the major strategic risks to which The Back-Up Trust is exposed and have
established controls and actions to mitigate them. A comprehensive risk assessment covering all
programmes and services is reviewed and monitored by the Board.
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Back-Up Promotions Ltd is a wholly owned trading subsidiary of the charity that has remained dormant
throughout the period.

Objectives and Activities

Objectives

The objects of the Company are in relation to persons affected by spinal cord injury or related non-
congenital diseases or injuries, the relief of those diseases or injuries and the promotion of the welfare of
persons with them in any manner which is now or may hereafter be deemed to be charitable as the
Trustees shall from time to time determine and in particular through provision of targeted services that:

e further rehabilitation and encourage independence of such individuals

e promote their reintegration within society

e promote education and awareness within society of issues relevant to spinal cord injury or related
non-congenital diseases or injuries

« promote the involvement of the organisation in scientific medical research into the nature, causes,
treatment and prevention of such injuries and the promotion in the relevant medical and scientific
fields

Our Vision is to enable people with spinal cord injury to surpass their aspirations.

How our Activities deliver public benefit

Our activities are centred on enabling all people with Spinal Cord Injury to regain independence, self-
confidence and motivation following their injury. Back-Up has a policy that no person is excluded from our
services on the basis of their ability to donate or fundraise towards costs.

To enable us to deliver this vision, our strategy is to deliver a wide range of services of the highest quality
and expand, where our resources permit, in the following areas:

Rehabilitation Courses
The provision of rehabilitation courses for spinal cord injured
participants, able bodied volunteers and medical professionals.

Rehabilitation Services
The provision of rehabilitation services which include:

e Spinal Injury Liaison: where we can sign post newly
injured people to Back-Up services or local/national
support services to better enhance rehabilitation and
facilitate independence to a full and active life

e Wheelchair skills sessions run at spinal centres
across the UK. These volunteer led sessions offer patients an opportunity to learn key skills to
enable better wheelchair handling after discharge

+ Mentoring: which aims to pair up those who are struggling to come to terms with their injury
with those with relevant experience and provide a trusted and reliable service that encourages
support and independence through regular and relevant contact

Youth Programme
The youth programme encompasses all the above services for under 18-year olds together with a newly
established Schools Project.

Advocacy, Awareness and Advice

Staff and volunteers provide information to people with SCI, medical professionals, companies, our
programme providers as well as the general public, to raise awareness, encourage cultural change
towards disability and promote Back-Up as a leading charity in the field of spinal cord injury.
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Our over arching priority is the effective delivery of our charitable services, which are mainly delivered by
volunteers. We aim to increase our reach to both adults and teenagers with SCI each year, to broaden
our appeal to all sections of the spinally injured community and to provide appropriate personal
development to our volunteers. We seek to manage all our activities in an efficient and effective
structure, to the highest possible standards through teamwork between volunteers and employees.

Principal targets for the year
During 2008/9 The Back-Up Trust had the following aims and objectives:

Rehabilitation Courses

e To run a variety of successful one-day taster, weekend and weeklong courses that encourage
motivation, confidence and independence

« Increase the diversity of course types and match course places to demand

« Clarify aims and objectives for participants, increasing pre and post course support

« Involve people with spinal cord injuries in the planning of courses

e Reach 177 spinal cord injured people with our courses and taster days

e Achieve 85% positive feedback from participants

Rehabilitation Services

* Maintain regular contact with 380 newly registered people with spinal cord injury

« Deliver wheelchair skills sessions in all eleven spinal cord injury centres reaching 318 people

« Develop our relationships with all spinal cord injury centres

e Develop and grow the mentoring scheme, increasing the number of trained mentors and improving
the support available to volunteers, and reaching 50 mentees

e Develop our understanding of the impact of mentoring, and to work towards accreditation

* Promote the mentoring service to senior medical professionals at splnal cord injury centres

e Achieve 90% positive feedback from participants

Youth Programme e

« Maintain our range of rehabilitation courses and services
for young people with spinal cord injury

* Register 30 new young people with spinal cord injury; to
maintain regular contact with these and existing contacts

e Continue our e-forum

e Complete and publish results from research into the
school lives of children and young people with spinal cord
injury and to plan next steps

Advocacy, Awareness and Advice
e Recruit a part time PR & Communications person to increase our public awareness and align all
marketing material
e Lobby and influence key partners to aid better provision, service or support for those with SCI
e Increase impact at parliamentary level (in partnership)
e Attend a range of conferences and exhibitions to increase awareness of our work and brand

Fundraising
e Continue development of events fundraising
e Increase proportion of trust and corporate funding

Core
- Continue to invest in our infrastructure to ensure we achieve growth and maintain efficiency in our
services.
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Achievements and performance

The Trustees are pleased to report that significant progress was made in achieving our plans for the year,
as described below.

Rehabilitation Courses

We are pleased to report another successful year, with continued growth in the range of adult courses
available to suit varying interests. In summer 2008, 48 spinal cord injured adults benefited from the range
of courses from Scuba to Canoeing. For 61% of the 48 it was the first time they had attended a Back-Up
course and 34% were tetraplegic. Overall 100% of participants on our summer courses rated their course
as ‘good’ or ‘very good’ and the following percentage of spinal cord injured participants reported an
increase in the following:

79% Confidence 86% Motivation 69% Independence

‘Achieving so much on the course has made me feel that | can do more and since coming home | have
spent time outside in my garden as the first step towards going out properly, went part way down my road
and back (further than I've ever been on my own since getting out of hospital), been shopping and tonight
I'm going to try a disabled swimming club with my dad! I've made some targets | want to achieve (realistic
ones!) and I'm working towards them, both inside and outside the house, until | can get some form of life
back again - all thanks to Back-Up’.

Donna, SCI participant

Prior to the winter course season a new system of
measuring impact was introduced; this involved a new
pre course questionnaire as well as the existing post
course questionnaire. Participants were asked to rate
themselves on confidence, motivation and
independence before and after in order to track the
distance travelled. This has proved useful for tracking
individual progress and managing individual follow-up as
well as for measuring the overall impact of the course.

This winter 36 spinal cord injured adults benefited from
the range of courses from Skiing in Sweden to Drama in
Wales. For 60% of the 36 it was the first time they had
attended a Back-Up course and 74% were tetraplegic. Overall 93.3% of participants on our winter
courses rated their course as ‘good’ or ‘very good’ and the following percentage of spinal cord injured
participants reported an increase in the following:

97% Confidence 69% Motivation 38% Independence

In addition to the impact measures, a great deal of effort is put into collecting feedback on all aspects of
the course and this is used in the planning process for future courses.

A further 50 spinal cord injured adults attended taster days in 2008/9, giving us a total of 134 participants.
A further 23 spinal cord injured group leaders were involved. (Due to adverse weather conditions, two
courses were cancelled which would have involved a further 18 spinal cord injured people including 2
group leaders). Thus, overall, 76% of participant course places were filled this year. Work will continue
to improve our matching of places to demand.

It is crucial to recognise the support of our hundreds of volunteers without whom our courses would not
run; from group leaders, wheelchair skills trainers, nurses, carers, physiotherapists and occupational
therapists, to buddies from all backgrounds.
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Rehabilitation Services

Spinal Injury Liaison

The service continues to grow from strength to strength. This
year proactive regular contact was maintained with 370 adults
with spinal cord injuries for informal peer support and
signposting to Back-Up and external services. 402 spinal cord
injured people participated in our wheelchair skills training
sessions in hospital; far surpassing our target. 90% of
attendees this year reported learning new skills. New impact
measurement questionnaires were introduced to better
understand the impact of the sessions; limited data so far
demonstrates 71% improved confidence. Feedback remains
overwhelmingly positive: 90% of participants rated the sessions as ‘good’ or ‘very good'.

“Back-Up’s Wheelchair Skills session was well received; the in-patients who attended greatly
benefited from the skills and support of the trainers.”
Neuro Physiotherapist, King’s College Hospital

We now have 41 spinal cord injured wheelchair skills trainers. An internal accreditation scheme for our
volunteer trainers has been launched and implementation has begun.

44 wheelchair skills sessions have taken place in the 11 spinal cord injury centres (plus two general
hospitals) and the service continues to be a recognised part of patient rehabilitation. At both Oswestry
and Stoke Mandeville, specialist power chair skills sessions have taken place enabling us to include even
those with very high level injuries in this key service. Overall the number of skills sessions has increased
as well as the number of talks delivered by our staff and volunteers at education and awareness days;
representing increased contact with and demand from our spinal cord injury centre partners.

Mentoring

In 2008/9, 36 people received support through our mentoring scheme (27 adults and 6 young people with
spinal cord injuries being mentored and an additional 3 family members receiving informal support).
Overall this was lower than originally planned mainly due to limited success in recruiting young people to
the service — see youth section below. There has been a mix of male and female, tetraplegic and
paraplegic and ranging from 10 to 61 years old. 100% of the 33 people mentored would recommend the
mentoring service to someone else; 92% of mentees reported feeling better about themselves following
mentoring and 67% felt more positive about their future. We are delighted to report this significant
improvement in and better understanding of outcomes.

“Seeing someone who is several years down the line and how much they have achieved has been
inspirational. When having down moments remembering that my mentor has been through these too but
has gone on to have a great and full life really helps to lift my spirits” Adult Mentee, age 43

The number of trained mentors has increased to 52 and experienced mentors have been coming together
for review days, as well as ongoing review, support and supervision through our Mentor Coordinator and
volunteer Clinical Psychologists, which have been very well received. An internal accreditation system for
volunteer mentors has been launched and implementation has begun.

Presentations for senior medical professionals have been successful resulting in an increase in
percentage of referrals from them. Volunteer mentors now participate in monthly Patient Education days
at Stoke Mandeville.

The major project this year has been working towards external accreditation of the mentoring scheme; at
year end the portfolio was submitted to the Mentoring and Befriending Foundation and we are aiming to
achieve Approved Provider status early in the coming financial year.



